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Project Management Professional certification (PMP)

https://www.sasab.org/pmi-pmp

What is this workshop all about?

Are you struggling with creating schedules, managing budgets, and scoping your projects appropriately? Are you
leading projects with many multi dependencies and are complex in nature? As part of this 4 days workshop, we
will cover various aspects such as Integration, Scope, Schedule, Cost, Stakeholder Management, Risk Management,
Communication, and Procurement Management. We also deep down into details such as how to create budgets,
schedules, and what you can do to manage risks more effectively. This is a highly interactive workshop where
participants can share their real world scenarios and learn from each other. If you are ambitious about managing
large scale projects and getting into Senior Project Manager roles, this is the right certification.

Cost of the credential:
USD 405 for members, Membership fees: USD 150 (1 year validity)
Who should attend this workshop?

If you have been leading projects for a while now and are looking to get ahead in your project management career,
this is the right credential for you. With over 750,000 PMP certified professionals across the globe, this is one of the
most coveted credentials out there.

Will I get a Course Completion certificate?

Yes, participants will receive a course completion certificate and 35 contact hours required to sit for the PMP
exam.

Pre-requisites:

You should have a secondary degree (i.e. high school diploma, associate’s degree or the global equivalent) with
7,500 hours leading and directing projects along with 35 hours of project management education.
OR

You should have a four-year degree with 4,500 hours leading and directing projects along with 35 hours of project
management education.

Ifyou do not meet the above criteria, you can go for the CAPM certification which is for entry level professionals and is
also well respected in the industry.

What are the career benefits?

- The PMP credential is well respected across all industries and PMP certified professionals are awarded
significantly higher pay than non-certified project managers

- The PMP certification opens up a wide range of opportunities in the industry

- There are over 750,000 certified project managers across the globe. By getting the certification, you will
open yourself to a network of professionals who share the same passion and dreams as you

Duration: 4-5 days, 35 hours (In class + mock exam support hours)

PMI, PMP, PMI ACP and the logos are the trademarks of the Project Management Institute, Inc, USA. Various trademenarks held by respective owners.
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